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- Gretchen Muskina
- Gerri Perez

BSB VISION
The 284 BSB -
Excellence In Action
Caring, Serving,
Supporting the Army’s
Mission.

BSB MISSION

Sustain Equitable, effective
and efficient management of
the 284t BSB while leading
the transformation to
closure.
- Support mission readiness
and execution.

- Enable the well-being of
soldiers, and family
members.

- Improve and/or sustain
infrastructure.

- Preserve the environment.

Update #1

The Latest On Closure

As of 2 June 2004:

As announced on 30 April 2003: Facilities in Giessen, Friedberg, Butzbach,
and Bad Nauheim will be returned to the German Government in Fiscal Years
2006 - 2008 as part of the Army’s Efficient-Basing East Project. Closure will
be incremental during that timeframe as Brigade Combat Team Assets are
consolidated in one location.

FY 2006 (between 1 Oct 2005 and 30 Sep 2006) — MacArthur Housing Area
in Friedberg and Alvin York Village in Bad Nauheim will be returned to our host
nation.

FY 2007 - Operations at the Ray Barracks in Friedberg, Training and
Storage Area, Schloss Kaserne in Butzbach and Roman Way Housing Area in
Butzbach will cease.

BY 2008 - Facilities in Giessen, including Pendleton Barracks, the John F.
Dulles Housing Area, the George C. Marshall Housing Area and Giessen
Military Community Facilities will be closed. Operations at Butzbach training
area and range will terminate and partial closing of Giessen Depot will occur.
More to come on plans for workforce transition in future updates.

** STAR EMPLOYEE * *

Our STAR employee for this update is Mr. Lenard Mason because:

As the Manager of The 284th BSB Installation Access Office Mr. Mason, along
with Ms. Tamara Cannon and Ms. Elaine Peterson-Slish, are responsible for
ensuring the proper person have access onto the installation. Mr. Mason's
shop has been busy during the last year registering all pass and ID holders
into the Installation Access Control System (IACS), which is the new
automated personnel access verification system for USAREUR. We are glad to
have them as part of the 284" BSB team.

Thanks for all you do!

Commander’s/CSM View

This newsletter is a new initiative to help provide information and news
to the members of the 284" BSB. It was generated out of comments
received during employee breakfasts and town hall meetings. The CSM
and I want to take the first opportunity to thank you for all the hard
work everyone has done this past year and to solicit your assistance in
making this the best BSB in the Army. If you have any suggestions on
how to make this BSB better please submit them either through your
chain of command or on the Excellence In Action Improvement Line
@343-1234.




e Just A Thought:

"To manage is to
control, handle, or
manipulate. To lead is
to guide, influence, or
persuade. You manage
things -- systems,
processes, and
technology. You lead
people."

Jim Clemmer

284" BSB
Unit 1290
APO AE 09169

Visits, evaluations, meetings:

None anticipated....

From DA/IMA/IMA-E:

FROM THE SECRETARY AND CHIEF OF STAFF:

Never in recent memory have our Army Values, the Soldier's Creed, and our
Warrior Ethos been more important for us to reflect upon than today. Our Army
is serving our Nation with great courage and honor during very dangerous times.
We enjoy great support and the confidence of the American People, whom we
serve, and we are respected around the globe. In view of current events, we must
re-double our efforts - hold our heads high - and drive on to accomplish our
individual tasks and collective missions. Integrity is non-negotiable. Everyone
has leadership responsibilities when it comes to the Legal, Moral, and Ethical.
Discipline is doing what's right when no one is watching. We are proud of you
and our Army. Drive on!

Peter J. Schoomaker R. L. Brownlee
General, U.S. Army Acting Secretary of the Army
Chief of Staff

Meetings with the Commander:

Employee Breakfasts with the Commander are held every six weeks.
Issues discussed are added to our Employee Issues Data Base for
consideration and resolution. Participants are identified by your supervisor
or manager. The next breakfast will be held on 3 August.

New Employee Orientation is a meeting and discussion held monthly
involving the Commander and new workforce members. Held every second
Tuesday from 0800 - 1200, this forum includes the Customer Service
Challenge Workshop for new employees. First orientation will be on 13 July.

Commander’s Open Door is available to our customers and workforce
members. Want to talk with the Commander or Command Sergeant Major in
private? Simply call Ms. Moore at 343-1500 to set an appointment.

The BSB Employee Town Hall is held bi-annually. This is the time for the
Commander to talk with and hear from all of you about his/your concerns.




Would you like to see
something else in this
Newsletter?? If you
have ideas and/or input,
please email your ideas

to jane.wingate@104asg.army.mil
or charles.butler@104asg.army.mil

Innovations: Look for these signs and

encourage customers to provide
feedback...
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