MD:  Quality of Life

Strategic Objective:  Q1: Positive Germany Tour Experience

Action:  Q1-1:  Execute an effective first impressions plan

Measurement  
                                                        Owner      Data Source      Frequency      Baseline          Current
Customer Satisfaction





                                                TBD

Time (Placement)






                                                14 Days
    11 Days

Performance (% Sponsored)




                                                TBD

Cost (ex:  VQM, construction)




                                                TBD
	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q1-1a
	House families in a timely

Manner
	DPW
	Qtr Survey
	N/A
	$ (maintenance)
	Sustain 14 or below
	G

	Q1-1b
	Execute effective (S, F and Y) sponsorship program


	S2/3
	ACS Trg dev 9/02

CYS - 
	ACS

CYS

UNITS
	Time and personnel
	100% sponsored
	R

	Q1-1c
	QOL Infra improvement program (CMR, Main gate, GSN, ITC, 3-2-5 Quad)
	DPW
	30 Sep 02
	All
	$$ (construct)
	TOP 5 fund & executed
	A

	Q1-1d
	Guest House improvement

Program
	DCA
	Ongoing
	DPW
	$  (APR & NAF)
	Increased customer sat
	A

	Q1-1e
	Continuously improve RACC
	DCA
	Bi-annual survey
	All
	Personnel, time
	Increased sat w/relo proc
	A


Remarks:  

MD:  Quality of Life

Strategic Objective:  Q1:  Positive Germany Tour Experience

Action:  Q1-2:  Execute and Improve Soldier and FM communications program

Measurement  
                                                        Owner      Data Source      Frequency      Baseline          Current

Effectiveness (AFAP resolution rate)




   

Satisfaction (Customer use of web page)

Efficiency (Increased customer feedback)                                                                                          # comment cards

Performance/Time (Increased # volunteers in                       ACS         Reports              Monthly             154



 

community prog  & # hours)

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q1-2.a
	Improve annual AFAP Process
	DCA/

ACS
	3/03 Conference
	Command
	Time, $
	More efficient

Process, better issues
	A

	Q1-2b
	Initiate Community Action plan review
	DCA/

AST
	1st CAPR 3/02
	All
	Time
	Worthwhile event dealing with REAL issues
	G

	Q1-2c
	Evaluate and improve BOSS
	CSM
	-Determine effectiveness

-Survey needs

-improve prog


	DCA
	Time
	Viable BOSS program used by solciers
	A

	Q1-2d
	Develop and Improve IVC Prog
	DCA
	-contract

-survey vol agenc.

-improve offering
	Vol organizations
	Time, $
	Systematic processes for volunteer/orgs
	R

	Q1-2e
	Implement ICE
	CA
	-working by 8/02
	All
	Time
	Systematic customer comment system
	G


MD:  Quality of Life


Strategic Objective:  Q1:  Positive Germany Tour Experience

Action:  Q1-2 (cont): 

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q1-2 f
	Improve web based communications
	CA
	Improvements initiated by 1/03
	All
	$, Time, personnel
	Increased knowledge/use of and effectiveness of web
	A

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Remarks:  

MD:  Quality of Life


Strategic Objective:  Q1:  Positive Germany Tour Experience

Action:  Q1-3:  Provide Quality and Sustainable MWR Program

Measurement  
                                               Owner      Data Source      Frequency      Baseline          Current

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q1-3a
	Operate and improve MWR program areas
	DCA
	
	
	$, Time, Training
	Sustainable program
	A

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Satisfaction (Improved customer satisfaction)




Remarks:

MD:  Quality of Life


Strategic Objective:  Q2:  Improve Soldier and Family Member living environment

Action:  Q2-1:  Improve Neighborhoods

Measurement  
                                               Owner      Data Source      Frequency      Baseline          Current

Satisfaction (w/WO/SO process)




                                                          TBD

Performance/Time: # & $ of QOL infra proj req/design/

                                                          TBD

 

Constructed/completed

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q2-1a
	Increase SOW for VQM Prog
	DPW
	
	
	
	
	

	Q2-1b
	Renovate child/sports facilities
	DPW
	
	
	
	
	

	Q2-1c
	Execute curb appeal plan funds
	DPW
	
	
	
	
	

	Q2-1d
	Increase CAPR attendance
	CRD/

CSM
	
	AST/ICs
	Time
	
	A

	Q2-1e
	Institute Mayors Program
	CSM
	
	AST/ICs
	Time/Training
	
	R

	Q2-1f
	Implement “Best Building” program
	CSM
	
	AST/ICs
	
	
	R


MD:  Quality of Life


Strategic Objective:  Q2:  Improve Solider and Family Member living Environment

Action: Q2-2:   Improve Barracks

Measurement  
                                               Owner      Data Source      Frequency      Baseline          Current

Satisfaction (customer sat)





                                                          TBD

Performance/Time (# and $ of QOL infra proj…)


                                                          TBD

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q2-2a
	Execute barracks SRM plus up
	DPW
	
	
	
	
	

	Q2-2b
	Increase unit & soldier responsibility awareness
	CRD
	
	CSM
	
	
	

	Q2-2c
	Execute community SRM
	DPW
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Remarks:

MD:  Quality of Life


Strategic Objective:  Q3:  Increase effectiveness of community services

Action:  Q3-1:  Increase parking availability and improve roadways

Measurement  
                                               Owner      Data Source      Frequency      Baseline          Current
Satisfaction (Customer sat)





                                            TBD

$/Performance (Parking/roadway proj completed)                                                                         TBD

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q3-1a
	QOL Infra Improvement Porg
	DPW
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


MD:  Quality of Life


Strategic Objective:  Q3:  Increase effectiveness of community services

Action:  Program Accreditation

Measurement  
                           Owner      Data Source      Frequency      Baseline          Current

Effectiveness (Accreditation results)
      DCA            Acc Reports        


 TBD

Satisfaction (Cust sat)

	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	Q3-1a
	Meet all CAT 1 accreditation requirements in ACS
	DCA
	Dec, 02
	MEDDAC, SWS, CRD, CYS
	Time, $, Training
	Accreditation visit scheduled for 12/02
	A

	Q3-1b
	Maintain Accreditation standards in CYS
	DCA
	Ongoing
	
	Time, $, Training
	
	G

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


MD:  Quality of Life


Strategic Objective:  

Action:  

Measurement:  
Owner      Data Source      Frequency   





Baseline                                            Current
	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


MD:  Quality of Life


Strategic Objective:  

Action:  

Measurement:    Owner      Data Source      Frequency   

Baseline                                            Current
	TASK #
	SEQUENTIAL ACTIONS OR

INDIVIDUAL ACTIVITIES
	LEAD 

ORG
	MILESTONES
	OTHERS 

INVOLVED
	RESOURCES

Cost/Personnel/

Training
	REMARKS/

Desired

Outcome
	STATUS

Red/Amber/

Green

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




















