MD:  Internal Business


Strategic Objective:  IB1: Improve Employee Well-Being

Action:  IB1-1: Improve Internal Communication

Measurement:  
Baseline
Current
Employee Climate Survey Results
TBD
TBD

Number of days to solve Employee Issues
TBD
TBD

Percentage of invited employees that attend forums
TBD
TBD

	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	IB1-1a
	Execute Employee Climate Survey
	XO
	AAR – 01 Nov 02

Distribute Survey 01 Feb 03

Issue Results 01 Mar 03
	IB MDT
	Time (AAR, issuing survey and tabulating results) 
	ECS executed and issues added to Internal Issue Status List on schedule
	G

	IB1-1b
	Increase Employee Participation in Forums
	XO
	
	IB MDT, Cdr
	Time
	75% of employees invited to attend forums attend
	A

	IB1-1c
	Create Intranet
	IT
	Intranet operational 01 Jan 03
	IB MDT
	Ti me (training), Personnel (webmaster), Equipment (unknown)
	Functioning and continuously updated intranet
	R

	IB1-1d
	Implement “Did-you-know” emails
	XO
	Emails started 01 Aug 02; Emails issued weekly
	IB MDT
	Time (to write emails)
	Monthly emails seen by 95% of workforce
	R

	IB1-1e
	Deploy mission,  vision,  values, and SAP to workforce 
	XO
	Mission posters deployed 15 Jul 02; SAP posters deployed 01 Oct 02
	IB MDT, Quality Mgr 
	Time (MDT’s complete SAP’s and posters made)
	Entire workforce knowledgeable of mission. Vision, values and SAP
	G

	IB1-1f
	Implement Internal Issue Status List
	XO
	Deploy initial list by 01 Oct 02
	IB MDT
	Time
	Employees see status of their issues similar to AFAP
	R



Remarks:  

MD:  Internal Business


Strategic Objective:  IB1: Improve Employee Well-Being

Action:  IB1-2: Improve Employee Inprocessing

Measurement:  
Baseline
Current
Percent trained sponsors
TBD
TBD

Percent Sponsored Employees
TBD
TBD

Percentage Employees completing Inprocessing Checklist
TBD
TBD

	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	IB1-2a
	Modify ACS sponsor training for civilians
	ACS
	Deploy modified training by 01 Jan 03
	IB MDT
	Time (developing training) 
	Sponsors take training tailored to civilians
	R

	IB1-2b
	Add Sponsorship to ECS
	XO
	Sponsorship questions on 03 survey
	IB MDT
	Time
	All new employees provide feedback
	R

	IB1-2c
	Implement sponsorship checklist
	ACS
	Sponsorship checklist issued 01 Jan 03
	IB MDT
	Ti me (developing and publishing checklist)
	All new employees go through mandatory inprocessing steps
	A


Remarks:  

MD:  Internal Business



Strategic Objective:  IB2: Maintain Right-sized and Trained Staff

Action:  IB2-1: Fill Vacancies in a Timely Manner

Measurement:  
Baseline
Current
Vacancy Fill Time
TBD
TBD

Percent Vacant Positions
TBD
TBD

	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	IB2-1a
	All supervisors have ART accounts
	DRM
	All supv have ART 01 Oct 02
	IB MDT, CPAC IT Spec
	Time (developing training)
	Supv have visibility of vacancies at their desk
	A

	IB2-1b
	Set Standard Timeline for Recruit / Fill
	XO
	Std timeline set 01 Nov 02
	IB MDT, CPAC
	Time
	Achievable timeline published for supv to be measured against
	R

	IB2-1c
	Develop process for all supervisors to get access to USAREUR PD library
	XO
	Process in place 01 Nov 02
	IB MDT, CPAC
	Time (identifying process)
	Supv have easy way to retrieve PD’s
	R

	IB2-1d
	Develop Manning Document R&A meetings
	XO
	Process in place 01 Dec 02
	IB MDT
	Time (identifying process)
	Standardized process to review manning
	R


Remarks:  

MD:  Internal Business



Strategic Objective:  IB2: Maintain Right-sized and Trained Staff

Action:  IB2-2: Link Training to Strategic Action Plan

Measurement:  
Baseline
Current
Percent employees with approved IDP’s
TBD
TBD

Avg hours training / year / employee
TBD
TBD

	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	IB2-2a
	Deploy standard IDP format
	XO
	Deployed 01 Sep 02
	IB MDT
	Time (developing format)
	Standard fill-in-the-blank IDP
	R

	IB2-2b
	Link IDP’s to SAP and put in TAPES
	XO
	All employees have IDP’s in TAPES at next rating cycle
	IB MDT
	Time
	All employees are rated on achieving training required to support SAP
	R


Remarks:  

MD:  Internal Business



Strategic Objective:  IB3: Execute Critical Internal Business Functions

Action:  IB3-1: Execute Budget to Plan

Measurement:  
Baseline
Current
APF Execution to Plan
TBD
TBD

NAF Execution to Plan
TBD
TBD

	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	IB3-1a
	Develop Spending Plan for all APF accounts
	DRM
	All accounts have FY03 plans by 01 Nov 02
	All staff with APF accounts
	Time (developing plans)
	All accounts have documented plans
	G

	IB3-1b
	Execute Quarterly Budget Reviews
	DRM
	Reviews (DPW, DCA, All Others) executed quarterly
	All staff with APF accounts
	Time
	All accounts reviewed with Cdr 4 times/year
	G

	IB3-1c
	Develop Prioritized Project List
	DPW
	PPL in-place by 01 Nov 02.  Reviewed with Cdr monthly
	Cdr
	Time
	Cdr-approved published PPL
	G

	IB3-1d
	Develop UFR List
	DRM
	FY03 UFR list published by 01 Feb 03
	All staff with APF accounts
	Time
	Cdr-approved UFR list published early to compete to mid-year funds
	G


Remarks:  



















