MD:  Host Nation Relations

Strategic Objective:  HN1  Maintain and Improve Host Nation Relations

Action:  HN 1-1 Increase LN Positive Assessment of US Forces

Measurement:  






Baseline                                            Current
Positive HN comments/feedback (media and otherwise)

Positive reflection of US Forces living in HN communities





	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	HN 1-1
	Positive HN newspaper articles vs. negative responses
	PAO
	HN newspaper fro all BSB  locations
	PAO
	Personnel, $, time
	Successful US image/positive media response
	G

	HN 1- 1a
	Track HN articles
	PAO
	Ongoing
	
	Personnel, time
	Increase positive HN assessment of 

US Forces
	G


MD:  Host Nation Relations

Strategic Objective:  HN1  Maintain and Improve Host Nation Relations

Action:  HN 1-2 Conduct/participate in cross-cultural events/programs

Measurement:  






Baseline                                            Current
Community satisfaction





TBD

Positive HN comments/feedback (media and otherwise)
TBD

Positive reflection of US Forces living in HN communities
TBD




	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	HN 1-2 a
	Conduct 3 cmty fests
	DCA
	3 locations=3 fests
	PAO, S2/3
	Personnel, $, time
	Successful US image
	G

	HN 1-2 b
	Joint Youth Baseball events
	DCA/YS
	Ongoing
	PAO
	Personnel, force protection
	Foster multi-cultural event
	G

	HN 1-2 c
	Keller Theater productions
	DCA
	Ongoing
	HN volunteers
	$, force protection
	Foster multi-cultural theater
	G

	HN 1-2 d
	German-American Basketball tournament
	SCA Sports Branch
	Ongoing annually
	HN sports clubs
	Personnel
	Multi-cultural togetherness thru sports
	G

	N 1-2 e
	Regular student exchanges among US and local schools
	DoDDS
	Next 6 months
	PAO,  local HN schools
	Personnel, time
	Regular exchange of scholar experiences
	R

	HN 1-2 f
	Schiffenberg castle runs
	DCA Sports Branch
	Ongoing
	Local HN community
	Personnel, $, time
	Multi-cultural togetherness thru sports
	G

	HN 1-2 g
	Conduct regular bodybuilding/martial arts competitions
	DCA
	Ongoing annually
	Local HN community
	Personnel, $, time
	Multi-cultural togetherness thru sports
	G

	HN 1-2 h
	Annual Earth Day Field trips / visit to HN recycling ctr
	DPW
	Ongoing annually
	DoDDS/YS
	Personnel
	Recycling education
	G

	HN 1-2 i
	Raise funds to donate to HN children’s hospital
	DPW
	Annually
	Entire BSB
	personnel
	Show US support to HN community
	G

	HN 1-2 j
	Conduct Fire Prevention Week with HN Fire Depts
	DPW
	Annually
	FD
	Personnel
	Good cooperation with HN FD
	G

	
	
	
	
	
	
	
	

	
	Xmas celebrations and summer BBQ for HN special needs children
	BSB
	Bi-annually
	PAO
	Personnel
	Show US support to HN community
	A

	
	Participate in “Haus Rissen” seminars
	PAO
	Several times a year
	BSB
	Personnel, $
	Educate US soldiers and officers about HN laws/politics
	G

	
	Conduct Xmas tree lighting ceremonies in FBG and GSN
	BSB
	Annually
	PAO,Chaplains
	persionnel
	Foster multi-cultural event
	G


Remarks:  

MD:  Host Nation Relations

Strategic Objective:  HN 2 - Improve Environmental Stewardship

Action:  HN2-1 Correct ECAS Findings

Measurement:  






Baseline                                            Current
“SORT” Education of US community



TBD




TBD


Reduce Cost of Trash Disposal




TBD

Positive reflection of US Forces living in HN communities
TBD




	TASK #
	SEQUENTIAL ACTIONS OR INDIVIDUAL ACTIVITIES
	LEAD

ORG
	MILESTONES
	OTHER

INVOLVED
	RESOURCES

Cost/Personnel

Training
	Remarks/

Desired

Outcome
	STATUS

Red/Amber/

Green

	HN 2-1
	Correct ECAS Findings (Environmental Compliance Assessment System = ECAS)
	DPW
	Correct non-monetary deficiencies; implement plan for monetary deficiencies prior to next ECAS
	Tenant units
	Personnel, $, time
	Edcucate US cmty
	G


MD:  Host Nation Relations

Strategic Objective:  HN 2 - Improve Environmental Stewardship

Action:  HN2-2  Revitalize SORT Program

Measurement:  






Baseline                                            Current
“SORT” Education of US community



TBD




TBD


Reduce Cost of Trash Disposal




TBD

Positive reflection of US Forces living in HN communities
TBD



	HN 2-2 a
	Initiate Publicity campaigns (ITC, SORT pamphlet, housing in-checks,bldg. coord. Briefings, HU articles
	DPW
	Sep 02
	PAO, CSM
	$, personnel, time
	Reduce cost of trash disposal
	G

	HN 2-2 b
	Initiate pilot project to issue multi-compartment recycling trash cans to one housing area
	DPW
	Sep 02
	Housing occupants
	Personnel, $
	Encourage ‘sorting’
	A

	HN 2-2 c
	Issue ‘purple’ containers for collection of hazardous substances prior to occupants’ PCS
	DPW
	Sep 02
	Housing occupants, PAO
	Personnel, $, time
	Encourage ‘sorting’
	A

	HN 2-2 d
	Reorganize dumpster locations
	DPW
	Sep 02
	
	Personnel, $, time
	Encourage ‘sorting’
	G


